
The UVAFinance Lean Certificate Program provides a curriculum of Lean training opportunities that 

build from introductory level to advanced understanding. Taken together, these offering provide 

a comprehensive level of knowledge that will help you feel confident in applying Lean process 

improvement at work.  Upon successful completion of all the course requirements, students

 are awarded a certificate and join a community of Lean Champions who are shaping the 

organization through their commitment to continuous improvement.

Certificate Program Requirements

UVAFinance Lean Certificate Program

Lean Fluency

Lean in Daily Work

Lean Labs (1-3 hours each)
(Lean Fluency & Lean Projects are 

prerequisites)

Introduction and overview 
of lean concepts, tools and 
terminology.

Provides practical, easy-to-
Implement strategies to make
your current processes more 
efficient.

Gemba/Kaizen 

   Root Cause Analysis

   Change Management 

   Data Collection and Analysis

Lean Projects
(Lean Fluency is a prerequisite)

Further explores using lean 
principles and tools, with a 
focus on the A3, to lead 
continuous improvement
projects.

2.5 hour 
class plus 
pre- and 
post-work

1.5 hours class

2 hours class 
plus pre- and 
post-work)
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