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Budget Scope and Timeline



UVA 
Organizational 

Structure

The University of  Virginia is comprised of  the Academic Division, College at Wise, and 

Medical Center.  The Rector and Visitors are appointed by the Governor and confirmed by 

the General Assembly.
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FY25 Budget Development Timeline

July

• Adaptive open for FY24 through FY30

September

• Determine Key UVA Planning Assumptions

• Tuition & fee process launched (5th) and due (29th)

• Budget kick off  (21st)

• First meeting of  student tuition & fees committees (22nd)



FY25 Budget Development Timeline

October

• BOV Finance Committee (18th)

• Second meeting of  student tuition & fees committees (27th)

December
• Board of  Visitors approves tuition & fees (7th-8th)

• Governor’s budget proposal expected (mid-month)



FY25 Budget Development Timeline

February

• Budget submission due (2nd), including:

• FY25 budget (Adaptive            ) - All units must submit

• MYFP FY26-30 (Adaptive            ) - All units must submit

• Narrative (document to askfinance        ) - All units must submit

• Efficiencies submission (  ) - All units must submit

• Capital reserve projections (to askfinance ) - Only self-

sufficient units submit

• Budget requests (    ) - Optional



FY25 Budget Development Timeline

March

• State budget expected 

• Budget meetings with units

April
• Budget meetings continue

• Assembly of  budget for BOV



FY25 Budget Development Timeline

May

• BOV Finance Committee (2nd)

• Final preparations for BOV budget approval

June
• Budget approval by BOV (6th-7th)

July

• Budget effective (1st)



Budget Development in Adaptive



Budgeting Issues
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Thirty Years of  State Appropriations and 

In-State Undergraduate Tuition at UVA



AccessUVA
▪ Our commitment, beginning in fall 2024, is to provide grants that equal or exceed the cost of  

tuition, fees, room, and board to eligible Virginians with household incomes of  $50,000 or less 

and typical assets.

▪ For Virginians with incomes of  $100,000 or less and typical assets, we are providing grants 

that equal or exceed tuition and fees.

▪ For Virginians with incomes of  $150,000 or less and typical assets, we are providing grants of  

at least $2,000 per year.



CPI HEPI Wise

Academic 

Division

2023-24 3.0% 4.0% 2.0% 3.0%

2022-23 3.0% 4.0% 3.0% 4.7%

2021-22 9.1% 5.2% 3.0% 0.0%

2020-21 5.4% 2.7% 3.0% 3.6%

2019-20 0.6% 1.9% 3.1% 0.0%

2018-19 1.6% 3.0% 3.1% 2.4%

2017-18 2.9% 2.6% 3.0% 2.2%

Average 3.7% 3.3% 2.9% 2.3%

▪ HEPI values are representative of  the final 
HEPI figure for each fiscal year.  FY24 is 
preliminarily based on the final HEPI for 
FY23.

▪ CPI, as of  April 2024 is 3.0%.

▪ 2022-23 was approved as a base increase for 
in-state students. They received a one-time 
credit, which reduced the net increase to 
0%.

In-State Tuition Increases 
vs Inflation Measures



How the 
Rector and 
Visitors 
Endowment 
Distribution 
is Used



UVA Budget



$5.85B Sources $5.82B Uses & Transfers

Financial Aid

$276.6MNet Resources Directed Toward:

Operating & 

Capital Reserves

Capital 

Infrastructure

Strategic 

Initiatives

Internal Debt 

Service, 

Transfers, and 

Other

$282.4M

FY25 Consolidated Proposed Operating Budget

Sales, Services, Interest, and Other

$345.8M
Endowment Distribution/Admin Fee

$326.5M

Net Patient Service 

Revenue

$3,250.9M

Net Tuition 

and Fees

$843.1M

Externally 

Sponsored 

Research

$540.7M

State 

Appropriations

$319.7M

Expendable 

Gifts

$226.4M

Labor

$3,195.6M

Non-personnel 

expenses

$2,510.3M

Internal 

Recoveries

$447.5M



$2.41B Sources $2.40B Uses & Transfers
Net Patient Service Revenue

$2,984.6M

Expendable 

Gifts

$218.2M

Net Tuition 

and Fees

$803.6M

State 

Appropriation

$288.0M

Externally 

Sponsored 

Research

$504.9M

Labor

$3,041.2M

Non-Personnel Expenses

$2,288.6M

Internal 

Recoveries

($407.8M)

Net Resources Directed Toward:

Operating & 

Capital Reserves

Capital 

Infrastructure

Strategic 

Initiatives

FY25 Academic Division Proposed Operating Budget

Net Tuition and Fees

$827.7M

Externally

Sponsored

Research

$529.8M

Endowment 

Distribution/

Admin Fee

$320.4M

Expendable 

Gifts

$225.9M

State

Appropriations

$282.0M

Sales, Services, 

Interest, and 

Other

$223.4M

Faculty and Staff  Salaries

$1,634.7M

Non-Personnel Expenses

$979.1M

Internal Recoveries

($447.2M)

Financial Aid

$257.3M

Debt Service, Transfers, and Other

($21.1M)



Net Patient Service Revenue

$3,250.9M

Labor

$1,520.7M

Supplies, Utilities, and Other

$1,515.8M

D
ep

recia
tio

n

$
2
0

5
.3

M

Interest

$40.9M

Net Resources Directed Toward:

Operating & 

Capital Reserves

Capital 

Infrastructure

Strategic 

Initiatives

Other Revenue

$117.4M

Health System 

Transfers

$56.1M

$3.37B Sources $3.33B Uses & Transfers

FY25 Medical Center Proposed Operating Budget

The budget presented above reflects the assumption that Medicaid funding will be commensurate with prior years.



Net Tuition and

Fees

$15.4M

Externally

Sponsored

Research

$10.9M

Endowment 

Distribution/

Admin Fee

$6.1M

State Appropriations

$37.7M

Sales, Services, 

Interest, and 

Other

$5.0M

Faculty and Staff  Salaries

$40.1M
Non-Personnel 

Expenses

$15.3M

Financial Aid

$19.3M

Internal Recoveries

($0.3M)

Net Resources Directed Toward:

Operating & 

Capital Reserves

Capital 

Infrastructure

Strategic 

Initiatives

Debt Service, Transfers, and Other

$1.1M

Expendable Gifts

$0.5M

$75.5M Sources $75.5M Uses & Transfers

FY25 College at Wise Proposed Operating Budget



FY25 Operating Budget



FY25 Budgeted 

Operating Sources



FY25 Budgeted 

Operating Uses & 

Transfers



Tuition & General Funds

1,085M, 47%

Sponsored Research

563M, 25%

Private

454M, 20%

Auxiliary & Other

190M, 8%

Research

621M, 27%

Instruction

571M, 25%

Academic Support & Student 

Services

330M, 14%

Scholarships & Fellowships

269M, 12%

Auxiliary Enterprises & Other

176M, 8%

Institutional Support - 155M, 

7%

Operation & Maintenance - 

125M, 5%

Public Service - 45M, 2%

How We Spent Operating Funds in FY23
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How We Spent Operating Funds in FY23
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