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Financial  Operations

Bil l  Define – Director of  F inancial  
Operations

Logan Hobbs – Taxes & Payment 
Card Coordinator



Payment Card Processing at  UVA

PCI/Payment  Card  Compl iance program 
started under  BC Wors ley  in  2016.

Ruth Parcel ls  – Jan 2018 to  November  
2019 - Improved tra in ing  program

Steve Marc in iak  – November  2019 to  
November  2022 – Improved technical  
evaluat ion of  payment  p lat forms.



Payment Card Processing at  UVA
Changes  in  payment  landscape:

• New ways  to  make payments  – credit ,  
debit ,  ACH.

• Business  pract ices  at  UVA encourage 
external  revenue.

• Payment  complex ity  increas ing  –new 
platforms and processors ,  a imed at  
serv ic ing  d i f ferent  populat ions  (P&T,  
Athlet ics ,  Bookstore) .

• Increase in  f inancia l/payment  f raud:  
hackers ,  bots ,  etc .



Payment Card Processing at  UVA

New Approach:   Outsource  major i ty  of  
payment  card  funct ions  to  Arrow Payments .

• Arrow provides  payment  card  
administrat ion serv ices  to  a  number  of  
major  univers i t ies  – U.  Maryland,  Cornel l ,  
Northeastern,  Purdue.   

• Creates  cons istency  in  staf f ing/process .

• Broad knowledge base of  payment  solut ions.

• Integrated with  UVA’s  SalesForce instance.



Payment Card Processing at  UVA

M e r c h a n t  r e l a t e d  r e q u e s t s  a n d  i n q u i r i e s  s h o u l d  b e  s e n t  t o :   
u v a _ p a y m e n t _ c a r d _ s v c s @ v i r g i n i a . e d u .

R e s p o n s e s  w i l l  c o m e  f r o m  S u p p o r t @ A r r o w P a y m e n t s . c o m

●O p e n i n g  n e w  m e r c h a n t  c r e d i t / d e b i t  c a r d  p r o c e s s i n g  o r  A C H  
p a y m e n t  a c c o u n t s .  

●V e n d o r  r e v i e w s  a n d  s e t t i n g  u p  o r  r e v i e w i n g  p a y m e n t  p r o c e s s i n g  
r e l a t e d  t o  a n y  s o f t w a r e  u s e d  i n  y o u r  d e p a r t m e n t .  

●P a y m e n t  g a t e w a y ,  p r o c e s s o r ,  a n d  p o r t a l  s e t u p  o r  u s e r  
a d m i n i s t r a t i o n .  

●C r e d i t  c a r d  p r o c e s s i n g  e q u i p m e n t  r e q u e s t s  a n d  t r o u b l e s h o o t i n g .  

●G e n e r a l  m e r c h a n t  s e r v i c e s  t r o u b l e s h o o t i n g  a n d  s u p p o r t .  

●P C I  c o m p l i a n c e  q u e s t i o n s ,  t r a i n i n g ,  a n d  s u p p o r t .  

mailto:uva_payment_card_svcs@virginia.edu
mailto:Support@ArrowPayments.com


Payment Card Processing at  UVA

F i n a n c i a l  O p e r a t i o n s  ( L o g a n  H o b b s )  w i l l  c o n t i n u e  t o :

• P r o c e s s  f e e  c h a r g e s  a n d  h a n d l e  a n y  a s s o c i a t e d  
W o r k D a y t r a n s a c t i o n s .

• S e r v e  a s  l i a i s o n  b e t w e e n  A r r o w  P a y m e n t s  a n d  
m e r c h a n t  u n i t s .

• R e s p o n s i b l e  f o r  o v e r a l l   p a y m e n t  c a r d  c o m p l i a n c e .
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