
Sponsored Project versus External Service Questionnaire

Significant overlap exists between external services activities processed through the Comptroller’s Office and “other sponsored activities” processed through Sponsored Programs.  In general, an activity can be handled as external service if (i) it involves no research compliance issues; and (ii) it will occur repeatedly in substantially the same fashion and on substantially the same terms.  
Purpose: The purpose of this questionnaire is to assist in determining whether an externally funded activity should be administered as a sponsored project or an external service activity. This questionnaire identifies the compliance issues and other criteria that differentiate the two types of activities.  
Note: These guidelines do not apply to gifts as defined by University policy (see Policy FIN-001, Determining if an Award is a Gift or Sponsored Project).   
Part I: Description of Activity
Name of externally funded activity: _______________________________________________

Administrative unit proposing the activity: ______________________________________
Funding Source (Check all that applies): 
Federal Funds  


(
State/Local Government

(
Non Profit Organization 
(
For-Profit Company

(
Note: In most cases, projects funded by federal sources and subject to federal cost principals (2 CFR Part 215 and OMB Circular A110) will be treated as sponsored projects; however, in certain circumstances, projects funded by federal sources may be treated as external services. 
Part II: Sponsored Project Determination
If the response to any of the following questions is affirmative, the externally funded activity must be administered as a sponsored project, unless there are extenuating circumstances for an exception approved by the Assistant Vice President for Finance and University Comptroller. 












Y
N

1.
Is the activity custom-tailored to third party requirements or an unusual,

(
(
non-recurring engagement?   

Examples: Activities appropriately classified as external services include 

repeated performance of a particular assay, operation of a particular piece of 

equipment, or conducting a standardized training program designed by the 

University.  Examples of sponsored program activities include producing a 

report or analysis tailored to third-party specifications, conducting one-time 

specialized testing services on third party materials, or conducting training 

designed specifically to meet third-party requirements.   
2.
Does the funding source impose restrictive terms and conditions with 
which the university must comply in order to apply for the funding?

(
(
3.
Does the agreement or scope of work for the proposed activity call for specific 
scientific research, whether basic, fundamental or applied?


(
(
4.
Does the agreement or scope of work for the proposed activity include 
provisions for intellectual property, technology transfer or publication rights?
(
(
5.
Does the agreement or scope of work for the proposed activity include provisions 
for human subjects, animal testing, clinical trials, hazardous materials, export 
control or other regulatory approval requirements?  (Note: Obtaining approval 
to waive such requirements does not constitute a “No” response.)
 

(
(
6.
Does the agreement or scope of work for the proposed activity include 
commitment of university funds or level of effort, i.e., cost sharing?

(
(

7.
Is the use of funding for the proposed activity restricted as to budget category 
and/or amount of budget category expenditures?




(
(
8.
Are detailed financial reports and/or technical milestone reporting required by 
the funding source?







(
(
9.
Must unused funds be returned to the funding source?



(
(
If response to any of the above questions is affirmative, the project is a sponsored project and must be submitted through the Office of Sponsored Programs.  Do not continue with Part III of this questionnaire.

Part III:  External Service Determination
If the responses to all the questions in Part II are negative and the unit proposing the activity has a service rate for the activity established through the University’s Cost Analysis unit, then the activity can be conducted as an external service. If the responses are all negative but a service rate has not yet been established for the activity, the proposing unit must complete the remainder of this Part III.  
Please note that appropriate indirect costs (e.g. 58% for on-grounds services, or more if the resulting service rate would be significantly below the rate charged in competitive external markets) will be assessed and included in the external service rate established for the proposed activity.

Y
N
1. Does the service or activity play a significant role in the fulfillment of the 
university's educational, research, or public service missions; OR 

does the activity provide an important support service function at a 
reasonable cost to the university? 





(
(
2. Does the activity offer a required service which the private sector cannot 
conveniently, adequately or economically provide? 



(
(
3. Will the proposed activity deliver a product or service without technical and 
financial reporting to the funding source?




(
(
4. Will the proposing unit make all business decisions regarding the activity, 
such as amount and type of expenditures, and bear all responsibility for profit 
or losses?








(
(
If all questions in Part III are answered in the affirmative, the proposing unit may submit an application for a new revenue generating activity (see Financial and Administrative Policy: V.A.1, Revenue Generating Activities) and, if approved, a service rate will be established through the university’s Cost Analysis unit.

If any question in Part III is answered in the negative, then the proposing unit should contact the Comptroller’s Office to determine whether it is appropriate for the unit to pursue the activity.
Part IV:  Certification


I certify that I have personal knowledge of the information provided above and that it may be relied on in making an administrative treatment determination. I understand additional information may be required to make the appropriate administrative treatment determination. 
External Service Unit Manager: ______________________________________ Date__________
Dean’s Office Approval: ____________________________________________ Date__________

(Check One)

Conclusion Reached:    
Sponsored Project
(



  
External Service
(
Reviewed by: 

Director of Cost Analysis: ______________________________________  
Date__________

2nd Approval: ________________________________________________  
Date__________
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